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Jug Bay Award Winner, Karyn Mollnes

* Congratulations and thank you
for your decades of work to
increase awareness of our
natural world, encourage
stewardship of the land and
water, and promote ecological
investigations. You have
helped to foster a greater
understanding of the
importance of protecting the
Patuxent River.




Friends of Jug Bay 2020

Acrtivitioc
e Streamlining Business Processes: FR[ENDS OF

* Transitioned to a new payment system using Square instead of Pay Pal
* Membership system updated in Neon ]UG BAY

* Thank you for your patience as we continue to work things out!
 Membership year changed to coincide with the calendar year
* Did your membership expire at the end of March? Please renew online!

e Events and Outreach:
e Soup and Science programs (became virtual for 2021)
e Continued to publish Marsh Notes quarterly
* Produced new membership brochure
* And then there was COVID 19... could not hold most of our typical events @

* Support:
» Scholarship opportunities for Nature Escape program

* Three research internship stipends and support for publishing intern’s research from
2018 on emerald ash borer in the scientific journal Northeastern Naturalist

* Assistance with science fair judging



Goals for 2021: People Goals

Recruit/train a Treasurer

e Al Tucker has simplified and streamlined processes
e Critical need going forward

") Recruit board/committee members

4« | * Event planning
e Fundraising
) ® Social media




Process Goal:
Technology

eLearn more about Neon capabilities

*Train more board members to use
Neon

*Streamline processes (Work smarter,
not harder!)

NEON ONE




Process Goal:
Membership

e Continue efforts to sustain existing
members and recruit new members

* Streamline membership processes,

FRIENDS OF

JUG BAY




Process Goal:
Communications . o

< C @ jugbay.org/support/ - 4 T » ci H
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Sanctuary

*Use the Support page of
the Jug Bay website more Abouit the FriendS ol TOHIES
effe Ct i Ve Iy fo r The Friends of Jug Bay (FOJB or Friends) is a 501 (c) 3

non-profit organization that was formed in 1986 to

communicating activities remmorancprnte IG5 WL e e

Friends receive funds from membership dues,

M donations, grants, fundraisers, and the sale of
a n d eve n tS’ C a I I S fo r a Ct I O n merchandise. Some of the projects and activities
supported by these funds include research internships,
summer camp scholarships. school bus transportation,
stewardship projects, office and maintenance support,
staff and volunteer development, scientific and
educational equipment and materials, and other

special projects.

/O Type here to search




Process Goal:
Fundraising

* Use Riggleman House creatively for
fundraising events

* Raise S20K over two years for
JBERD Field Station

; C Jug Bay '& .
Wetlands Sanctuary
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Introducing the

Located at Jug Bay Wetlands Sanctuary, in southern Anne
Arundel County, Maryland, our Field Station will support
environmental research, outdoor education, the
enjoyment of nature, and the conservation of valuable
habitats in Maryland's coastal plain.




Friends of Jug Bay \
FY2020
-\' A

Financial Report FRIENDS OF
JUG BAY




Revenue

R1 Membership

R2 Donations

R3 Government Grant
R4 Events

R5 Merchandise Sales

R6 Jug Bay Farm

Preserve Income

R7 Restricted Grants & Special
Projects

Total Revenue

16,799.38
12,003.13
6,421.00

0.00

847.15

14,400.00

11,053.56

$61,524.22

FOJB FY2020 Revenue

H  R1 Membership

R2 Donations

[ | R3 Government Grant

R4 Events

= R5 Merchandise Sales

R6 Jug Bay Farm Preserve
Income

R7 Restricted Grants &
Special Projects



Expenditures

E1 Research Programs

E2 Education Programs
E3 Stewardship
E4 Program Events
E6 Jug Bay Farm Exp
E8 Core Operations

Total Expenditures

22,934.48

1,562.06

6,776.27

93.65

2,715.38

5,762.00

39,843.84

FOJB 2020 Expenditures

®m E1 Research Programs
m E2 Education Programs
m E3 Stewardship

= E4 Program Events

m E6 Jug Bay Farm Exp
m E8 Core Operations



Election of New/Returning Board =

Members FRIENDS OF
JUG BAY

* THANK YOU to outgoing board members John Norris, Colin Rees, Judy
Hartman, Peggy Hartman (Treasurer), Siobhan Percey

* Renewal of current Board members:

* Blythe Alexander, Tor Bjerknes, Gwen Brewer, Elaine Friebele, Darcy Herman,
Al Tucker

e Election of new Board member:
e Anne Muecke

* Special thanks to our dedicated volunteers, the wonderful Jug Bay
Wetlands Sanctuary staff, and our valued members!
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